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Handbook for JCC: Crusades

A. Flow of the Committee

The committee will mostly follow through with semi-moderated caucuses where any topic at hand
will be discussed upon freely by all the representatives, and unmoderated caucuses where

committee directives may be written.

Personal directives can be written at any time, but by definition, will only allow personal action

which is limited by your role and job in the government.

Any information not provided during the study guide, such as but not limited to military status and
enemy locations should be attained during the committee with the use of either committee

directives, or for some representatives, personal directives.

Directives should be clear, eligible and detailed enough to be able to fully reconstruct a plan upon
reading. Maps will be provided and may be used to further explain a plan, such as the deployment

of an army.

The Sultan has the last say in any and every action of the governing cabinet, thus all personal and

committee directives must be recognized and approved by him.

B. Roles of the Titles

e Divan-I Istifa is responsible for the financial affairs of the Sultanate and will be represented
by its executive, the Miisevfi.
e Divan-I Arz provides logistic support and supplies for the army and will be represented by

its executive, the Ariz.



Divan-1 Inga is the governing cabinet responsible for the domestic and international
correspondence of the Sultanate and will be represented by its executive, the Tugrai.
Divan-I Israf deals with administration within the Sultanate and will be represented by its
executive, the Miisrif.

Divan-I Berid are the spymasters of the governing cabinet, and are an important source of
information. They will be represented by its executive, the Sahib-i Berid.

Naib Commanders are a part of the Divan of Niyabet-I Saltanat, the innermost circle of the
Sultan. These people are some of the most trusted commanders of the Sultan himself.
Reisii’l-Bahr is the commander of naval forces.

Divan-I Pervane is responsible for the management of the pseudo-feudal “timar” system of

the Sultanate and will be represented by its executive, the Pervaneci.
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